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Message from the desk of Secretary 

 
Dear Friends 

 
I am very happy to share our work in this report for the Year-2019-20.   It mostly covers 
different activities, events, projects and programmes initiated and implemented by Seba 

Jagat during the year. This has been possible because we have 
been enjoying confident and good will of people associated with 

us. The impact of our undeterred efforts is visible in the 
development of children, women, Youth, families and 
communities in adopting change for a better future.  Hopefully, 

the readers  will be getting information and become educative 
about our various interventions by going through the report in 

details. It is always a great learning opportunity for us when our 
well wishers have given their feedback & suggestion for further 
improvement and modification of our works .  

 
During its working period Seba Jagat is able to reach out to the 

poorest of the poor in the most inaccessible pockets of Kalahandi and Nuapada districts 
and also Baliguda  block in Kandhamal district and have addressed a number of issues 

emerging from time to time.  Seba Jagat has worked in different sectors like- It is an 
Integrated Community Mobilisation Initiative for Improved Access and Demand for Health, 
Nutrition & Sanitation Services, adoption of diversified and innovative livelihood options 

With Communities for rural livelihood and development, Livelihood promotion through 
natural resource management, traditional right of Adivasi on natural resources and 

strengthening socio cultural system. Promotion and use of alternative clean energy, The 
Other Interventions are Youth empowerment through promotion of vocational training to 
rural youth, improving information and access to Govt. scheme, Participation in local 

governance, Life skill education, behaviors change and enhance knowledge on public 
scheme among the adolescents girls In the current period  Seba Jagat also has major 

focus on Women and child development through health, Education and different child 
related  development program.  
 

I  take this opportunity to offer my hearty thanks to all of our resource agency, district 
and block administration, Govt. officials, board members, bankers and financial institution. 

Colleagues, community members, Net work partners, staff and individuals   and well   
wishers  for their enduring support  and  encouragement . Without their support it would 
not have been possible for Seba Jagat to achieve what it has achieved today. 

                                                                     
 

                                                                  With best wishes and regards, 
 
 

                                          Satyanarayan Pattanayak 
                                        (Secretary)  

 



SJ/ Annual  Report-2019-20 

About Seba Jagat 

Seba Jagat as a Non-Governmental, Non-Political and Non-Profit making Voluntary organization has 

been working in the district of Kalahandi since the year 1992. This Organization is registered under 

Societies Registration Act-1860 , registered under FCR Act-1976,12 A, 80 G, PAN, EPF, 35 AC and  TAN  

as per legal require . 

Seba Jagat Visualizes: Establishing a just, participatory and sustainable society where each individual 
irrespective of caste, creed, sex and religion will live with dignity, self-respect and a harmonious living with 
nature. 

 

Our Mission 

 

Eradication of poverty through a People Centered action on Gandhian approach of development, work 

as a catalyst to ensure the active participation of poor, tribals, SC and downtrodden in rural and urban 

area for their self-liberation from oppressive conditions of ignorance, fear, poverty and exploitation.  

Awakening their decision making potential in order to maintain a respectfully, healthy and hassle-free 

life style in the society. While doing so Organisation is to see that the last person in the society is not 

left out.  

 

 

 

 

 

 

 

 

 

 

Governing Board 

Seba Jagat is governed by an independent Board comprising of the following person. 

 

Mr. Natabar Padhi                                      President 

Ms. Debaki Dalpati Vice-President 

Mr. Satyanarayan Pattanayak Secretary 

Ms. Sarada Majhi Joint Secretary  

Ms. Sunita Tandi Treasurer 

Ms. Samima Begam Member 

Ms. Sabitri Patra member 

 

Our Approach: 

 Collect information  on problems and issues 

with the active participation of the people in the entire process. 

 Collective analysis in which people will 

discuss not only of the problem at hand but also the underlying  structural causes(socio-economic, 

cultural and political) 

 Collective action by the people for the long 

term as well as short term solutions to their problems. 
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AYUSH Outdoor Patient Diary (AYUSH OPD):  In this 

reported year 5389  no’s  patients were registered , 

and have got benifited  by our Ayush Doctor. We also  

provided free Ayurvedic medicines which was supplied 

by N.H.M. 

 

Outdoor Patient Diary (OPD):  In this Year  all total  

20537 no’s of patients have  approached this 

centre. And got treatment Among   them, 11124no’s  

are  male, and 0413 no’s are  female,  Similarly 

2704  nos are  male children and 2331  no’s are  

female children. 

 

A.PRIMARY HEALTH 

A.1  Health & Wellness Centre, PHC (N), Barabandha 

Seba Jagat has taken the administration responsibility to run and ménage a   Health & Wellness Centre, PHC 

(new) under Private Public partnership 

Programme with the support of National  Health  

Mission Odisha since 12th June-2008 at 

Barabandha. This PHC is serving to peoplr living in 

one of the most  remote area of Kalahandi 

district. One M.B.B.S  Doctor, an Ayush Doctor, a 

pharmacist, an ANM, a Laboratory technician and  

a Ward Attendant  are  appointed  by the 

organization to run the center. The people from  

around 38 villages in Barabandha and also 

nearest Gram Panchayat are depending on  this 

Centre for their primary and emergency 

services. The OPD is functioning in  24 hours in a day  

and on an average   45 patients are getting  treatment regularly and many critical patients have been able to 

survived. 

MEDICAL  TREATMENT:  

a. Malaria Testing and its status 

 

 

 

 

 
 

Total Test (+)ve (-)ve PF PV MIX 

4457 358 4064 340 18 0 
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b. Others Testing and its status  
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c. Service Provided during this period  
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25926 10455 8773 3568 3130 5389 1015 7920 50 358 1117 4698 1476 175 

 

d. OPD Status cumulative. 

No.of old patient 
treated  

No. of New patient 
treated  

Age group of the patient attended  Total 
patient 

Male Female Total Male Female Total 0-1 1-10 10-19 19-60 60 & 
above 

Total  

1338 1025 2363 12685 10878 23563 580 4900 3100 14900 2446 25926 

57% 43% In % 54% 46% In% 2% 19% 12% 57% 10% In % 
 

e. Referral Status  

 

No. of 
patient 
referred 

Age Group Category 

0-1 1-10 10-19 19-60 60  
above 

146 4 12 11 91 28 
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f. Area Specific innovation activities: 

 

Name of the Activities  Unit Covergae   

Hata Counselling 12 12 Villages 

RKS (Rogi Kalyan Samiti) 
Meeting 

6 3  E.B & 3 G.B 
Meeting 

Out Reach Health Camp 28 589  patients 

Home Visit :  44 232 Targeted 
bens/patients  

School Health Camp 12 210  children 
participated 

 

g. Solar System to PHC (New), Barabandha : With the Support from SELCO Foundation, 

Bangalore   the Solar System has been 

completed at PHC (New) Barabandha in this 

month by this effort we are now able to 

completed the solar system in OPD, IPD, 

dressing room and Heat stroke room 

effectively. 

so  during the absent of electricity the 

patient will be not face any health problems 

for their treatment and they will easily faced 

any emergency health circumstances  

A.2.   Sampurna Barta : It is an Integrated Community Mobilisation Initiative for Improved Access and 

Demand for Health, Nutrition & Sanitation Services in 36 health sub-centers and 44 most vulnerable gram 
panchayats of M. Rampur and Lanjigarh 
block in Kalahandi District . The project has 
been supported by UNICEF-Odisha.  The 
main objective of the project is  to enhance 
the uptake of health, nutrition and 
sanitation services among vulnerable 
communities for improved child survival. It 
aims to bring improvement in IMR & MMR 
by bringing paradigm shift in primary 
stakeholders behavior related to health, 
nutrition and water sanitation To tap the 
potential of existing  stakeholders  and 
identify the key areas relating to health and 
Nutrition on which capacity of the individual 
be improved upon and Create a ground 
based change agents, multi skilling of front 
line workers, building capacities of the 

Sampurna Barta 

Operational 

Blocks 
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stakeholders in transacting lifesaving communication skills as well as equipping community with knowledge on 
the welfare schemes and entitlements. The main target group of the project is Children ( 0-5 years ) , 
pregnant/lactating women and households   
 
Achievement: 

 

 

 

District Level Training of Trainers : Organized 2 days Residential Training of Trainers at  at Bhawanipatna  on key 

health issues, entitlements and schemes  in which 40 participants were participated.  

Orientation to Formal Health service providers on key health issues and communication : 27 nos. of 

Orientation to Formal Health service providers ( 18 program at Lanjigarh and 9 Program at M. Rampur Block ) 

has been conducted on key health issues and communication. The major topics covered were Counseling need of 

pregnant and lactating mothers, complementary and supplementary needs of children, new born care, institutional 

delivery, growth monitoring and plotting , learning about danger symptoms of pregnant women, JSY and Mamata 

Yojana availing, different issues and gaps at the community level, Follow up was taken with those FLWs whom 

previous training was provided Planning for sector meeting, joint visit to beneficiaries, growth monitoring with 

mothers, Discussion with community on new born and immunization services, institutional delivery, learning 

different health related practices and improving on it 

Training to project Staff/ Core Staff  : 2 days training provided to Staff  on handholding and supportive 

supervision during VHNDs and FIDs  was conducted on above said topics along with  planning and monitoring  

Training to Sanitation Motivators/SEMs on CLTS approaches and Nigrani Committees : Provided one day training in M. 

Rampur and Lanjigarh blocks. In this training 80 Sanitation Motivators/SEMs re-oriented on CLTS approaches and Nigrani 

Committees (SHGs) along with orientation to them on using communication tools followed  up by  Community meeting 

on CLTS approach Meeting with  SHG Members, adolescent girls on CLTS approach, Regular contact with the 

SEMs and involving  them in different programme, community level monitoring of activities 

 

 

 

Achievement:  

Training to Community leaders on key Components on  RMNCH : One day  GP Level training provided  to 

community leader on RMNCH  and covered 318 village level leaders in 8 Training program and orientated to 

them  on key components on RMNCH (GPs) along with correct health behaviors and negative social norms/  

cultural barriers with influential persons, traditional healers  on early marriage, nutritional need of pregnant, 

lactating mothers and children, need of immunization, institutional delivery. Their role and responsibility. 

Obtaining their participation in VHND, Mamta Divas . It was also discussed in the clan meeting of Kondhs and 

Out Put 2: Community influencers have enhanced knowledge and skill, promote positive health, 

nutrition, sanitation and hygiene behaviours affecting maternal and child health among 

communities 

 

Out Put 1:Frontline workers (FLWs) of DHFW, DWCD and PRD working in 44 GPs of 2 blocks of Kalahandi have 

improved capacity to deliver quality government servieces related to infant and young child health, nutrition, 

child marriage and sanitation 
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Gonds to stop early marriage through clan pressure. Ensuring participation of women in clan meeting to have 

discussion 

Training to PRI members on Health : Provided 6 days training to 185 PRI Leaders  cum PEO to ensure health 

monitoring and on different health schemes regarding health seeking behavior at the community level, different 

types of practices in delivery and new born care, community norms and social practices, issues and challenges,  

how to improve upon different cultural barriers ,components of RMNCH,    

Training to Informal Health Service Provides on Health : 8 days training for informal Health service providers 

are organized where totally 263 informal service providers Dishari, vaidya, Dhai, Guni participated. The major 

topics covered were Counseling need of pregnant and lactating mothers, complementary and supplementary needs 

of children, new born care, institutional delivery, growth monitoring and plotting , learning about danger 

symptoms of pregnant women, JSY and Mamata Yojana availing, different issues and gaps at the community 

level, 

Meeting with Adolescents on Health and Sanitation : 136 meetings  of community level adolescent girls are 

organized . The major topics discussed were evils of early marriage, sanitation practices during menstrual period, 

adolescent role in monitoring health seeking behavior as well services Group of adolescent girls are formed, 

planning for village level meeting, Planning to stop early marriage in their respective village through group as 

well as awareness of parents 

 

Achievements :  

Coordination Meeting with Line Department Official along with the NGOs partners :  Organized 3 coordination 

meeting in Quarterly basic  with CDMO, ADMO FW, DSWO, DD DPMU, DPM NHM,  ADPHCO, PHEO integrated into 

IMR/MMR review in the district The quarterly review and sharing meeting with district administration organised 

jointly by all three partner organisations (ANTODAYA, KARRTABYA and SEBA JAGAT) The project team of 

all three partner organisations in Kalahandi along with the volunteers participated and shared their experiences; 

problems faced in the field and sought suggestions from the district officials for the remedial measures.   

Light one small candle than to curse the darkness 

Marding is one of the remotest tribal village in Urladani Panchayat of M.Rampur block of the Kalahandi district. 

It is covered with natural forest and hills. The total HH of this village is 76. The village is around 14 kms from 

Panchayat head quartes and literally cut off in the rainy season. The habitants of the village are Kondh tribals  

and Dalits mostly habituated with Cultivation, and collection of NTFP. The village was loaded with almost all the 

problems like home delivery, lack of nutrition and immunization.  The practices regarding health and sanitation 

was also very poor.  

The Sampurna Barta Programme with the support of UNICEF by Seba Jagat initiated several sensitization 

programs in the village related to child care, institutional delivery, ANC/PNC, immunization, nutrition etc and 

others. This included small group meeting, individual counseling, village meeting, FFL video show.   

Out Put 3: Families in communities have access to information and counselling to improve the 

survival and growth of their children and health of mothers 
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Though initially people did not show any interest but slowly few young people understood the problem and they 

started showing the interest. One among them was Tarenga Majhi, a young  energetic person who understood 

the problem and showed interest to change the village scenario.  

It was found that the due list is 17 for immunization. The volunteer as well the Tarenga who became the 

influential person of the village planned to cover all children and pregnant women for immunization. There was 

a series of counseling to mothers as well to pregnant women.  On due date all were present but  3 pregnant 

women were not at all agreed to get TT. Even on immunization date they planned to run away to forest.  But 

there was lot of counseling to the women by  Tarenga and Sarunga. They also gave example of a particular case 

where the child died without medication. At last the women agreed to get TT and all the 17 persons got 

immunized. This happened for the first time that all the persons in due list got immunized. This also encouraged 

the AWW, ASHA, ANM and other health dept staffs present. They also feel the need to provide good service in 

the area and the people also think that they need to be present during immunization.  

Now the nutrition service in the village has improved. They have also decided not to do early marriage of boys 

and girls. Bdimbuli a pregnant woman who also got TT says “now onwards I will take my folic acid tablets 

regularly and will come to the centre.” 

The change in Marding surely has the capacity to bring change among many hard to reach villages. 
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B. EDUCATION-  
School and community science programme : The project is being conceived to 

support the children in selected 18 

schools of Lanjigarh block in Kalahandi 

district of Odisha in their science 

education. Tata Consultancy Services 

Ltd has provided the financial support 

for the project. Tata Trusts is steering 

the project along with TCS. Eklavya of 

Housangabad, Madhya Pradesh is 

provided technical support for the 

project.  The objective of this project  is 

to foster curiosity, creativity and 

imagination in young minds and 

inculcate skills such as design mind-set, 

computational thinking, adaptive 

learning, physical computing etc. Young 

children will get a chance to work with tools and equipment to understand what, how and 

why aspects of STEM (Science, Technology, Engineering and Math).  As per the design of 

the project, specially designed Mobile Science Vans has been  placed in Lanjigarh  block. 

These vans will be manned by a trained science coordinator and a driver.  

 
The team with the van travel school to school with hands on science kits, to help the 

students learn by doing the hands on scientific experiments.  Along with this the science 
team visited communities to help them understand science in their everyday life like 
agriculture, health, sanitation etc. The science programme also work on eradication of 

blind beliefs and myths in the mind of people by shown and described some scientific 
reason behind such beliefs.  

 
Some Key Achievement of the Project 
 

 Science Van has been moved to 18 targeted 
schools of the block and exhibited 70  practical 

session in this schools and completed 10 
science project and also 8 science project 

demonstrated in 46 science classes in which 
1623 students got opportunity to participated 
and exhibited their skill in  science activities  

 82 video session on Malaria, sanitation ( 
construction and use of Toilet)  Mother & Child 

care , value and  use of Napkin  and  diarrhea in 
11 villages in our 5  operational GPs so that, 
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increased the community health behaviors practices i.e health and sanitation practices and 
they are concerned  to Mother and children on food, nutrition, Immunization and given more 

priorities for Institutional delivery.  
 Now the science teacher are started adopting our science kit during classroom transaction  

 Increased the demand of students for organize the practical session as per the theme.  
 Increased the demand of Science Van services by neighboring schools of our project area. 

 
C. LIVELIHOOD  

 

C.1  SU POSHAN PROGRAM 
 

The Su Poshan  project has been implemented in 25 villages of  5 Gram Panchayats  of Lanjigarh  block in 

Kalahandi District. This project has been supported by Indo Global Social Services Society (IGSSS) , New Delhi . 

Overall of the achievements in regards the concerning 4 objectives i.e Incomes of smallholder farmers and 

landless families have increased through the adoption of diversified and innovative livelihood options. 

Communities are able to manage their natural resources sustainably. CBOs function as self-sufficient, 

sustainable and democratic spaces for local p olitical participation in matters of rural livelihood and 

development. They stand up for the rights of the community members. The nutritional situation has improved, 

particularly for women and children under the age of five. The range of available food has increased. The Target 

Group of the program is women and children under 5 years of age, Small & Marginal farmers, CBO & PRI and 

Front line workers like AWW, ASHA, and ANM 

Component wise Major Achievements: 

 

 

 

Achievements  

Project introductory meeting at Block level: Organized the Block level Project Introductory Meeting at 

Biswanathpur where  67 participants from ICDS & Health sector, PRI, Small & Marginal farmers, Village leaders 

were present and could participate actively towards aims 

and objectives of our project norms and know and learn  

about what is their role & responsibility in our project 

Health camp/screening camp to the identyfy the 

SAM/MAM children and anemic women and adolescent 

girls : 25 no of Screening/ Health camp organized and  

identified   37 SAM & 285 MAM children and 44 anemic 

mothers and referral ro them for betterment of their 

health services. 3 no of SAM children referred to NRC by 

CBO and their improvement has brought a positive impact 

in the area.  

Component -1 : The nutritional situation has improved, particularly for women and children under the age 

of five. The range of available food has increased 



SJ/ Annual  Report-2019-20 

Awareness of Adolescent girls & Mothers for nutrition diet crops and know the nutrition value of livestock for 

consumption : Organised 4 nos of awareness programme among 135  Adolescent girl and mothers on nutrition 

diet crops and know the nutrition value of livestock for consumption.  

Orientation to Sanitation Motivators on CLTS approaches and Nigrani Committees:   Organized 4  program and 

orientated  to 134 Sanitation on CLTS approaches and Nigrani 

Committees (SHGs)  and also orientated to them about the  use 

of  communication tools & Convergence with different state and 

National schemes for toilet construction.   

Exposure visit of Active Women CBOs ( Matru Mandal 

Committee ) to NRC :  Organized a Exposure in which 15 nos. 

of  selective CBOs,PRI, Matru Mandal Committee & 3 nos  of Su 

Poshan Project staff are exposure visit to NRC, Bhawanipatna, 

Kalahandi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impact :  

• The adolescent girls 

have formed their group and have started stopped early marriage at Dandiguda Village of Lanji GP, 

Pajibahali village of Bengaon GP and Kubri village of Bandhapari GP of Lanjigarh block. 

• Towards reduced  of 

water borne diseases at the community level, the re-oriented sanitation motivators on CLTS 

approaches and Nigrani committee by using communication tools and convergence with different 

state and national schemes are motivating the beneficiaries to construct toilet & use. Hence so far 

130 households could construct toilets & use by them. 

• 3 no 0f children referred 

to NRC, Bhawanipatna for their treatments which are followed up by the CBOs in the concerned 

villages. 

• Small and marginal 

farmers towards increase of their income are practicing their learning in the process of organic 

farming, organic vegetable cultivation and planning of fruit bearing trees in their waste land. As a 

result 130 farmers are able to improve their income in the process and 150 such farmers are 

interested to start their farming in next agriculture season 

 

Component -2 : Incomes of smallholder farmers and landless families have increased through the 

adoption of diversified and innovative livelihood options. 
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Achievements  
➢ Capacity building training program among the small & Marginal farmers on promoting organic farm 

practices & Demonstration of organic fertilizer and 

Practice:   Organized  4 nos. capacity building training 

with  142 participants. (Male 88 & 54 Female of  small 

& Marginal farmers) on promoting organic farm 

practices & Demonstration of organic fertilizer and 

Practice  in 4 location  of Lanjigarh block. 

➢ Interface meeting of CBOs, PRIs with different  line 

departments : Organized 3 nos. of Interface meeting 

of 121 nos. of participants of CBOs, PRIs with 

different line departments like ITDA, Agriculture, 

Horticulture in Gram Panchayats level of Lanjigarh 

block for get the  benefit the different social schemes &services like NFSA/SFA, different pension & the 

eligible criteria procedures to avail the same. 

➢ Interface meeting with bankers, Mission shakti and different financial institution for difference 

enterprising activities:  Conducted 3 nos. of 

Interface meeting with 101 SHG Leaders and 

bankers, Mission shakti and different financial 

institution for difference enterprising activities 

at Bengaon, Lakhbahali & Bandhapari GP of 

Lanjigarh Block. 

➢ Capacity building of  landless families in 

livestock rearing by enhancing their skill & 

linkage with Govt. PMKVY/Skill Development 

program & involve in enterprise activities : 

Organized 4 nos. of Capacity building with 138 marginal farmers & landless families in livestock rearing 

by enhancing their skill & linkage with Govt. PMKVY/Skill Development program & involve in enterprise 

activities.  

 

 

 

 

 

 

 

 

Impacts:  
➢ 130 farmers are able to improved  their income  by the organic farming, organic vegetable cultivation 

and planning of fruit bearing trees in their waste land in the process and 150 such farmers are 

interested to start their farming in next agriculture season 

➢ 85 no.of families received social security entitlements like Old age, PWD & Widow with CBO assistance 

and 120 potential farmers able to get PDS schemes. 

➢ 5 no of SHGs of Dorasarli and Barguda villages of Lakhbahali GP started enterprising activities like 

Mushroom Cultivation through linkage and convergence with Gram Vikash. 

➢ In convergence with Centurion University   100 potential farmers of our Su-Poshan operational villages 

links with the  training on Improve Agriculture Technology under Pradhan Mantri Koushal Vikash 

Yojana (PMKVY) and enhanced the benefit @500/- per farmers along with a valid certificate with 

farmers ID .  

➢ 40 Land less are able to practice their learning in training of animals and involved in enterprise 

activities which supported them to increase of their income. 
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Achievements :  

➢ Formation Village Development Committees (VDC): 25 nos of Village Development Committee has been 
formed in Su Poshan project villages.  

➢ Capacity building to CBOs on developing  context 

specific resilient micro plan and its implementation 

through convergence:  Organised 4 nos of Capacity 

building training with 125 CBOs leaders  at 

Talbora.Dandiguda , Bandhapari & Bengaon villages  

of Lanjigarh block on developing context specific 

resilient micro plan and its implementation through 

convergence 

Impacts  

➢ VDC members are clear about their role and responsibility and Organized their  monthsly  meeting regularly  and 

also developed  their village plan accordingly as per the village level issue and they are keeping the  interaction 

with different line department and minimized some of the issues.  

➢ 22 village Level Micro Plan Committees of the Lanjigarh block were sensitized and focus on plantation in 

common land with the variety of first growing plants, valuable timber plants, fodder for pet animals and any 

other useful fruit bearing plants. Protection of existing forest area creation of water storage, water 

conservation through water blockage. Crop and vegetable cultivation with organic & green manure, reduction 

of use in chemical fertilizer and pesticide which is harmful for each living animals including human beings and 

environment will be cleaned which is very useful for all. 

 

 

Achievement:  

➢ Orientation of CBOs, SHG members on management of 

common property resources and habitats : Conducted 4 

nos.  of Orientation programme among 220 CBOs, SHG 

members on management of common property resources 

and habitats ) to enhance livelihood and protect the 

natural calamities like drought & flood 

➢ Orientation of CBOs to participate properly in the local 

self-Governance  planning systems and resource 

mobilization : Organised 3 nos. of Orientation program at 

Pajibahali, Kendugua and Talbora village of Lanjigarh Block in which   101 CBOs leaders were  participated 

Component : 3 Communities are able to manage their natural resources sustainably. 

Components-4 : CBOs function as self-sufficient, sustainable and democratic spaces for local political 

participation in matters of rural livelihood and development. They stand up for the rights of the community 

members. 
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and enhanced the knowledge on  local self-Governance planning systems and different channels of resource 

mobilization through convergence & to know the role and responsibility of vigilance committee.  

 

 

 

 

 

 

 

 

 

 

 

 

Case study 
The activity of today and the assurance of tomorrow 

Village 'Dorasarli ' is situated in Lakhbahali  Gram Panchayat of Lanjigarh  Block in Kalahandi District of 

Odisha. The habitants of the village are Kondh tribals and Sundhis 

along with few Dalit families .The people mostly do  cultivation, and 

collection of NTFP. .  Like 

others Chandra  also works in 

the field in agriculture or in 

collection and selling of Non 

timber forest produces. 

Through Suposhan 

programme  with the support 

of IGSSS  , Seba Jagat initiated 

several sensitization programs 

in the village related to child care, importance of colostrum and 

breast feeding, ANC/PNC and others. Chandra  attended many 

meetings. In due period Chandra delivered  a baby girl in the hospital who was named Labanya. But   

Impacts :  

• The CBOS owned 220 hectors (88 acres) of degraded land that has been identified by them 

through conducting meeting with the community. 200 perculation tank(size=1’x1’x3’) have 

prepared at Gramya Jangal Musanal forest through convergence with forest department by the 

CBOs to save the  rain water. 

• The VBOs in their concerned area has been already identified the 110 functional and non 

functional water bodies and planned to recharge and requirement of nonfunctional water 

bodies with available convergence programmes. So far 3 water bodies renovated and used the 

water in cultivation by the community during Sept to October while the rainfall began for slow. 

• CBO & PRI involvement in a constructive way is distribution of supplementary food by AWC at  

Bandhapari GP 

• Increased the Participation of CBOs in VHND session , Gram Sabha  meeting and village level 

planning meeting for  all round development of their own village and visualized that 10 CBOs 

has disposed waste water from their water logging area by means of drainage, soak pit 
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Labanya remained weak and Chandra remained  worried . In spite of Chandra ‘s care there was no 

improvement rather her health was deteriorating. The AWW ,ASHA  and CBO leadesrs counselled her a 

lot to both  In the Mamta Divas and home visit to  take the child to NRC but she was not convinced. But 

after though initially reluctantly but she was convinced after a series of discussion. The child’s weight 

was as low as 3.87.  She took the child to NRC  and after 15 days the child’s weight was 4.49 kg. She is 

very happy with her child’s growth and started taking care of the child properly as per counseling and 

now she has  become the guide for other mothers.  

Case study-2 

“Improve income through Organic Farming” 

Paikbori  is the one among the village of Kankutru GP under Lanjigarh Block of kalahandi district, odisha 

having 122 families. The main occupation of the villagers is 

agriculture. Additionally they depend on daily wages & collecting 

minor forest produces, selling directly or selling after processing 

and value addition of the products. In this area is irrigation 

facilities are available but the farmers are not tried for the 

cultivation of crops in Rabi season. After from that they do not 

have known how/ technique on crop production at Rabi season. 

Hence they maintain their life in measurable conditions. 

Looking this kind of problem, towards improvement of income of 

farmers, Seba Jagat, the advanced Non-Govt. organization under 

Su Poshan project has taken up the responsibilities to link the 

farmers with agriculture department on the purpose of the land 

leveling, improve the soil fertility, organic farming, availing 

training facilities to improve their skill on agriculture, 

procurement of seed etc. towards better learning. 

On behalf of Su Poshan project, we have conducted 

capacity building training for farmers where 65 selective 

farmers were participated. Among them 45 farmers were 

engaged in vegetable cultivation applying their learning 

from the training during last Rabi crop season by using the 

water of diversion base facilities. We observed that the 

farmers cultivated Tomato, Brinjal, Onion, Chilly, Culy 

flowers etc & produced a lot which has been consumed by 

them and sold the excess vegetable in the weekly market to improve their income from agriculture. 
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While our project staff interacted with the above farmers, they came to know that on and average 

each farmer have earned up to Rs. 2500-3000/- in 

Rabi season which improve their income and 

strengthened their livelihood. 

Looking the progress of 45 farmers other nearby 

farmers have shown their interest to involve in 

vegetable cultivation in coming year and from now 

they have planned for preparation of vermin 

compost, handi khata etc which will use in organic 

cultivation of crops & vegetable to get better 

cropping and improve their income towards their 

better livelihood. 

D. Krishi Udyog Sahayak (KUS) Atal 

Program  :  

 Seba Jagat has been identified the 1500 candidates for the agriculture training as per job role will the criteria 

and send the candidates database to Gram Tarang through Google sheet shared by Gram Tarang . Gram Tarang  

also  upload all the candidates details under Student 

database management system and they are 

provided the list of  eligibility of candidates for the 

training.  During this period we have completed the 

20 batches agriculture training (each batch 10 days 

training) on Pulses cultivation and Organic grower 

at Kalahandi District with the support of Gram 

Tarang by a Sector Skill Council certified trainer and 

also given a bag,  notebook, Apron. Cap with the 

detailed course curriculum, training delivery plan, 

trainer manual, flipcharts& biometric device to each 

trainer as per the project guidelines. And the 

Attendance Tracking had done on daily basis in 

biometric device. Daily photo of the theory class & 

practical class with entire batch has taken & saved on google drive.  Finally by end of the training assessment of 

the famers also complied by the Assessment Agency appointed by Gram Tarang.  
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E. Infrastructure for Climate Resilience Growth (ICRG) 

SEBA JAGAT in partnership with IPE Global, DFID and Govt. of Odisha has started pilot programme on 
Infrastructure for Climate Resilience Growth (ICRG)  in Kalahandi district particularly in 6 Blocks i.e. 
Narla, Golamunda, Kesinga, Lanjigarh, Bhawanipatna & Karlamunda. This basic objective of the 
community consultation to draw the affects of climate change to various communities like tribal, 
migrants, agriculture laborers, small and marginal farmers, women headed, vulnerable group, people 
in general and to prepare a long term strategy to overcome the affect of climate change and cope 
 
Major Activities and Achievement 

• 30 no of Climate Resilience work (CRW)   Started in Kalahandi District. 

• 30 no of CRW Work code are generated in Kalahandi Infrastructure for Climate Resilience 
Growth   ( ICRG)  area. 

• 24 no’s of new CRW selected for FY 2019-20 

• 24 no’s of CRWs Technical and Financial sanction (TS/FS) submitted to DRDA for DPC 
approval. 

• 51 no of integrated work approved. 

• 53 CRW work approved by District Project Coordinator. . 

• 394 nos.  of  Technical  and Financial sanction  (TS/FS ) approved. 

• 55 no of work code generated.  

• 49village level meeting were organized for ICRG beneficiaries. 

• 49 Gram Panchayats Meeting regularly attended by our project staff and Shared about the 
ICRG project i.e.Its implementation plan, success and linkages with others agency.  

Block Location No. of 
batch 

Trained  Assessmen
t  
Yes/ No 

Result   
Yes/ No 

No.of farmers 
 Appear the 
Assessment 

M. Rampur Barabandha 
Center  

2 100 Yes Yes 100 

M. Rampur Pajikeri center 2 100 Yes Yes 100 

Golamunda Lakrubhata Center 2 99 Yes Yes 97 

Lanigarh Bengoan Center 2 100 Yes Yes 98 

Lanigarh Bengoan Center 2 100 Yes Yes 97 

Kesinga Nunmath center  2 100 Yes Yes 99 

Kesinga Hatikhoj Center  2 100 Yes Yes 99 

Kesinga Hatikhoj Center  2 100 Yes Yes 100 

Lanigarh Bengoan Center  2 84 Yes Yes 80 
Karlamunda  Bijapati Center  2 100 Yes No 96 

Total -3 
Blocks 

20 Centers 29 
Batches 

983 10 Centers 9 Centers 965 
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• 45 SHGs leaders from ICRG project villages are  participated in community level  planning 
meeting and training program and shared the view for properly implementation of the 
program   

• Conducted the  2nd phase Environment assessment /water level survey with the support and 
participation of communities leaders  

• Promoted Kitchen Garden  in-33 % HHs level by the farmers orientation and support in ICRG 
Project villages 

• 359 farmers are directly involved in convergence programi.e Pulses, ground nuts and 
vegetable activities and trained them on Individual Paste management system with the 
support of Agriculture Dept. 

• Participated GP level planning of works on preparation of Labor budget and more priories 
on NRMactivities and also approved 49 activities in PalliSabha and Gram Sabha Meeting as 
per the norms of 60-40 ratio. 

• 49 village level planning on labor budget has been prepared by using Kunji Game in 6 blocks  

• Attended 49 Pallisabha and 24 Gramasabha meeting  and developed  labour Budget in 6 
blocks  

• Provided groundnut, Watermelon Vegetables, and sunflower seeds, and Mango Plants to 
359--of farmers of ICRG Block linked with Agri. Dept. 

• Around 200 farmers are got the Agriculture Training i.e Pulses and Vegetables cultivation 
with the convergence of ATAL program. 

Community Resilience work (CRW) and its benefit  

Jamunabahal village is situated in 12 km distance from Bhawanipatana block in Kalahandi District. The villagers 
of Jamunabahal depend on agriculture and daily wagework to maintain their livelihood.  In this village Seba Jagat 
ICRG team selected a Climate Resilience project with the support of  local villagers, GP official for need based 
site selection of Tentuli sagar kata for the benefit of large scale of farmers and passed the project in 
Gramasabha in the Financial Year 2017/18. Regular village level meeting organized by Seba Jagat staff on NRM 
activities, 100day work for a job card holder, Climate Resilience work, so the villagers were interested to involve 
the CRW .In this CRW project 52   unskilled labour engaged the project work and maintain their livelihood. The 
payment also credited in their account on timely. In the command area of Tentuli Sagar Kata 10 farmers selected 
for Land development Mr. Rajendra Bhoi  and his family members engaged in CRW works and got Rs  25000/-  
and invest the some money  for  Paddy and cotton cultivation. Mr.  Rajendra also got land development as one 
command area farmer through ICRG project, He buy 02 Ox from getting money through MGNREGA, Mr.Rajebdra 
appreciated ICRG team to get this opportunity to engage in CRW under NREGA.  
 

 
SKILL TRAINING PROGRAM FOR RURAL YOUTH:  
 

A total of 120 dropout youth ( Male- 98 and Female -22 )  were equipped with vocational skill such as, 
Driving, House wiring and Electrical appliance. Two Wheelers Mechanics. Mason. Carpentry and 
Mushroom Cultivations  in 4 GPs of M. Rampur block , 1 GP of Narla block in Kalahandi district and 1 GP of 
Baliguda block in Kandhamal district.  Out of 120 trainers 26  male  got employed  and 31 male 22 female 
become  self employed in this period. In order to support the trainees we have chalked out follow-up plan 
towards placement, bank linkages for employment / self employment, marketing of products. 
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Key  Outcome / Impact 
 79 of Youth Increased their living 

condition / Social status  
 Total capital investment by skill net 

groups is Rs. 1,84,650.00 
 Developed   own training 

mechanisms  i.e Electrical & Vegetable 
Framing  in their are with accessible to 
the communities   

 226 Youths obtained better 
employment including old trainee’s  

 -----------% increased the annual Income 
of Youth  

 

 

 

Trade Unit Duration Location /GP Participants 

Male Female Total 

Driving Training 02 1.5 Months  Gochhadengen,Surda 20 00 20 

House wiring   and 
Electrical appliance                                        

02 4 Months Ppalam,Mohangiri 30 00 30 

Two Wheelers Mechanics 02 3 Months M,Rampur,Palam 20 00 20 

Mason 01 2 Months Mohangri,Singhpur 10 00 10 

Carpentry 01 2 Months Singhapur 10 00 10 

Mushroom Cultivations 02 1 Month Singhpur, Mohangiri 08 22 30 

Total :    
 

98 22 120 

 
Entrepreneurship Development Programme (EDP): 88 
male and 22 female youth trainees were capacitated 
on Entrepreneurship Development program. This is the 
part of their training courses with an aim to enable and 
empower them so that they themselves can take up 
the responsibility of their business plan, fund rising, 
financial arrangement plan along with entrepreneur 
norms as well as strengthening their attitude, 
behaviours with the costumers and also capacitated on 
different themes such as gender sensitization, HIV/ 
AIDS awareness etc. 
Skill Development Team (SDT) :  A  skill development 
team has been established at block level by Seba Jagat  where 7 male and 4 female  are selected  by Skill 
development committee  of different GPs. The committee performing their work effectively i.e  selection 
of trade, Trainees and master trainers, information to trainees about local  employment  linkages with line 
department for employment of different trade wise trainees, monitoring and supervision to different 
trade. 
 
Skill Net Group : Seba Jagat working  with  13 skill net groups of  M. Rampur block . In this community 
based structure total 60 male and 80 female are associated in this association.  The purpose of this   forum 
is to increase the living condition / social status of unskilled workers,  properly capital investment of 
human resources, develop own training mechanisms  accessible to the communities , Raise the  voice to  
demand and successfully implementation of different intervention of  skill development program along 
with better employment, payments , access and control over various resources and opportunities 
 
 

CARPENTRY CHANGED THE LIVING STYLE OF A RURAL 
YOUTH 

Kutrupala is one of the forest village of Singhpur Gram panchayat in 
kalahandi District where Tikechan Patra living with wife, two son 
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and daughter. In earlier Tikechan was working as a dally wage laborer and earning 100 rupees per day. He 
was dropped from class 7th due to poor financial condition and engaged in domestic work of his family. 
Last  year he was migrated to Andrapradesh and engaged as a wage labour in construction of Building.  
After 6 months he was returned to house due to some of health problem.   

Previously Tikechan  was more interested to do some wood work so after return from Andhapradesh he 
was made some table, chair , door and window etc but he was not making finessing materials .Tikechan  
has more hope to become a carpenter but he does not get any scope in their locality.  

In between Seba Jagat promote the skill training program for rural youth in same area through SCOPE 
model approach with the support of FVTRS , Bangalore. So Tikechan was selected through SDC and SDT for 

the 2 months Carpentry Training. Seba Jagat has provided 
the instrument for this training along with some training 
materials and instructor. 

Due to interested  he was easily capture the instruction of 
his master Mr. Shyama Ghana Patra. During the training 
period he was made 15 verities of wooden materials. He 
has successfully completed the 2 months training 
program by the proper instruction and handholding 
support of master trainer as well as proper monitoring 
,supervision and encouragement of SDT, community and 
project people.   

Now  Tickechan Patra  is independently handing  the 
carpentry work  and able to making  verities of wooden materials I.e Bed, Chair, Table, Box, Window, Door 
and Godrej etc. He  has engaged one  person for helping in their work. Tikechan is now able to earning 

Rs.8000/- to 10000/-in monthly basic. He is now able to fulfill the basic need of family and child education. 

 

 

Community Forest Rights (CFR) : CFR claimed and CFR Management in 1000 villages in Odisha 

with the partnership of 12 FoGGO network partners i.e SAMONAYA, Seva Bharati and DEVOTE  Trust of 

Kandhamal  district, Gram Bharati and JGBA of Nayagarh, SAKTI of Rayagada, IWD  of Gajapati, YAR of Nuapada, 

MASS of Sambalpur, SERVICE of Koraput, LVP of Sundargarh, JKS of Kalahandi District in Odisha . The main 

objectives of this collaboration are Facilitate secure tenure over Com mon lands and water bodies through 

effective implementation of Community Forest Rights(CFR)/ restoration of Revenue wastelands/Grazing lands. 

Strengthen capacities of village communities in preparation and implementation of conservation, restoration 

and management plans for sustainable management of common land and water bodies. Enable convergence 

with government programmes like MGNREGA and NRLM for restoration of degraded lands and water bodies 

and improved livelihoods of rural poor Facilitate use of GIS enabled technologies and tools for informed decision 

making in restoration planning and action”   
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Major Achievements of the Network.   
 

• 672 CFR Claim has been submitted to Sub Divisional Level Committees in 8 Districts With in 9,142.33 Acres 

Forest and Revenue land. 

• Provided Capacity building to 1400 Forest Rights Committee towards Forest rights Act-2006.  

• 200 Villages of 8 District prepared Forest Management Plan, maintain the Bio-diversity Register and 

protected their village forest.  

• 100 GPS Mapping has been prepared in 8 Districts 

• 300 Cedars has been trained towards mobile App for CLART,COMMON   mapping tools . 

• 20 no of Celebrating World environment day . 

• 30 no of Commons programme organized and awareness create to people about commons resource like 

water,land forest,air etc. 

IMPORTANT EVENTS ORGANIZED 

SL NO Programme Location Date Contents/ Themes 
No. of 

Participants 

1 Rindo Majhi Mela  Urladani and 

lubengarh 

10/12/2019  45 staff and 32 

Volunteers  

2 Review meeting of 

FoGGO partners  

Rangapadar 29 to 31 July 

-2019  

Review of the 

progress of partners 

and Planning  for the 

FY-2020-21 

50 

3 Support on  

community 

mobilization in Pari 

Parogram  

M. Rampur. Narla, 

and Lanjigarh 

blocks 

Aug -2019  Breaking the violence 

against against Girls 

child. 

25  

4 Swacha Bharat 

Program  

M. Rampur block 

level  along with 

Gram Panchayat  

and villages level  

1 Oct-2019 Health and Sanitation  20 
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TRAINING/SEMINARS ATTENDED BY THE STAFF 

SL 
NO 

Name of the Programme Date Place Attend By 

1 Suposan Lunching  6 & 7 April -2019 Kolkata Satya Narayana Pattnayak and 
Ananga Buddhia 

2 CACL review meeting 9.4.2019 Bhubaneswar Satya Narayana Pattnayak 

3 SELCO meeting 15 .4.2019 Bangalor Farid Mahamad 

4 KUS planning meeting 18 .4 2019 Jatani (Khorda) Satya Narayana Pattnayak and 
Sankara Suna 

5 SELCO livelihood Interface 
meeting  

26 & 27 April 2019 Bangalor Satya Narayana Pattnayak 

6 Orientation program on Fund 
rising  

29.4.19  to 3.5.2019 Gowahati Rosnara Mohanty 

7 Life skill training 21.&  24.May  2019 Bangalor Pradeep Sahu 

8 Skill Net program  10 to  13 June 2019 Raipur Tankadhar Bagarty and Swati Patra 

9 Regional partners review meeting  13  & 14 June 2019 Riapur Satya Narayana Pattnayak and 
Tankadhar Bagarty 

10 AIFFRS  National Consolation 
(CAMPA)  

14 & 15 June 2019 New Delhi Satya Narayana Pattnayak 

11 Review meeting UNICEF 5 July 2019 Bhubaneswar Satya Narayana Pattnayak and 
Rosnara Mohanty 

12 Final EDP Training 23 to 26 July 2019 Bangalor Ananga Udaya Singdeo 

13 Training on CFR post 
management 

19/21 Aug 2019 Bhubaneswar Satya Narayana Pattnayak and 
Tankadhar Bagarty 

14 AIF planning meeting  5 and 6 Sept 2019 New Delhi Rosnara Mohanty 

15 Training on CFR post 
management 

5 to 7 Sept 2019 Ranchi Tankadhar Bagarty ,Dhansing Majhi 
and Pradeep Bhoi 

16 SVWP meeting 9.9.2019 Bhubaneswar Satya Narayana Pattnayak 

17 Sampurna Barta program 11.9.2019 Koraput Satya Narayana Pattnayak and 
Rosnara Mohanty 

18 Ekta Parisad review meeting 13 to 15.Sept 2019 Gwalior  Rosnara Mohanty 

19 Party less Democracy  15.8.2019 New Delhi Satya Narayana Pattnayak 

20 CSR  Convention  23 and 24 Sept 2019 New Delhi Satya Narayana Pattnayak 

21 National Skill Conference  24 to 26 Sept 2019 Bhopal Satya Narayana Pattnayak 

22 Visit of Kari Bottas and Tikli 12 to 16 Oct 2019 Kalahandi and 
Kandmal 

 

23 Training on video production by 
IGSSS 

17 to 20 Oct 2019 Keonjhor Ananga Buddhia 

24 DRR program by IGSSS 22 to 25 Oct 2019 Gwahati  Ananga Buddhia 

25 IGSSS Review meeting  18 to 22 Nov 2019 Kolkata Ananga Buddhia 

26 Exposure visit  16 to 18 Dec-2019 Udupi Manipal Satya Narayana Pattnayak ,Pradeep 
Sahu and Jagyanseni Bhoi 

27 SCOPE review meeting cum 
workshop  

17 to 19 Feb 2020 Bangalor Satya Narayana Pattnayak, Sankara 
Suna and Tanka Bagarty 

28 SPIN E.B meeting 20  Feb-2020 Bangalor Satya Narayana Pattnayak 
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29 F V T R S East zone review 
meeting  

26 to 27 Feb 2020 Raipur Satya Narayana Pattnayak and 
Tanka Bagarty  

 

MEMBERS OF DIFFERENT COMMITTEE AND FORUMS: 

o Member of District Vigilance and Monitoring Committee,Kalahandi (DRDA) 

o Member of Governing Body of DRDA,Kalahandi  

o Member of the District RuRBAN Committee (Govt). 

o Member of DISHA Committee (Govt) 

o Member of Kalahandi Bhumi Surakshya Sammukshya (KBSS) 

o Member of Kalahandi Swechhasevi Sangathan (KSS). 

o Member in BLCC. 

o Member of Right to Food Campaign 

o Ex.Member of Child Welfare Committee,Kalahandi 

o Member of CACL (Campaign Against Child Labour),Odisha 

o Life Member of Orissa Voluntary  Health Association ( OVHA) 

o Member of Credibility Alliance. 

o Zonal Convener of National Adivasi Alliance  (NAA) 

o Convener of Forum for Green Governance Odisha (FoGGO ) Network 

o Member of  Legal Network “ Committee for Legal Aid to Poor” (CLAP) 

o National Secretary of  Skill Promotion India Network(SPIN) 

o Nodal NGO for Kalahandi “District Level NGO Coordination Committee” –DLNCC(Govt) 

o Member of VDVK “ Van Dhana Vikas Karyakram” in Kalahandi (Govt) 
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OPERATIONAL AREA AND COVERAGE 

The operational area of Seba Jagat is located at the southern western, the most backward region, of Odisha. It 

covers three districts, Viz, Kalahandi, Nuapada and Kandhamal. At present, Seba Jagat is working in 6 Blocks i.e. 

M.Rampur, Lanjigarh, Narla  and Golamunda of Kalahandi Districts, Boden block of Nuapada District and 

Baliguda Block of Kandhamal District of 

Orissa State and Indirect intervention in 9 

Districts in Odisha with the Forum of 

Green Governance of odisha  

The Head Office of Seba Jagat M. Rampur 

is 378 kms distance from state capital 

Bhubaneswar and 55 kms from the 

district headquarter Bhawanipatna. The 

cluster office of Seba Jagat is located at 

Kumarguda ( Lakhbahali G.P) & Musanal 

of Lanjigarh Block, Limser of Golamunda 

Block, Rangapadar of Urladani GP & Burat 

of M.Rampur block, Khariar of Nuapada 

District and Sudra of Baliguda Block in 

Kandhamal District. It has been covering 

total 23126 families out which 12215 ST, 

4502 SC &  8514 families are  belonging to the Other Backward caste under 425 Villages over 37 Gram Panchayat 

in three Districts.   The Maps are showing the Operation Areas of Seba Jagat i.e Intervention through network 

and direct intervention in Kalahandi & Kandhamal Dist. 

 

 

 

    Operational Districts: (Intervention 
-through Net work) 
 

Operational Block Map of Seba Jagat in 

Kandhamal Dist 

 

    Operational Blocks of Seba Jagat in 
Kalahandi District 
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Operational Block of Seba Jagt in Nuapada Dist 

  

 

 

 

 

 

 

 
 
                                  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Members of M.M, VDC & Social 

Activists 

General Body of Seba Jagat 

President, Vice-President 
Secretary, Joint Secretary, Treasure 

Monitoring Team 

Executive Body 

Secretary 

Core Committee 

Administrator Women Cell 

Programme Co-ordinator 
Finance Documentation 

Women Cell 

Programme Staff 

                       STRUCTURE OF SEBA JAGAT 
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Our  Current Partners/ Supporting Agencies 
 


